Health & Wellbeing Board:
Integrated Care Update

Lesley Perkin
Programme Director, Integrated Care

Progress to date

e Better Care Fund plans fully approved Nov 14
e Commissioning Strategy developed (FBC)
e S75 pooled budget agreement - draft agreed
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Integration: the service model
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Integration: model elements
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Implementation

e Tier 3 Rapid Response & Reablement
— Single point of referral (April 15)
— Align multidisciplinary teams behind that (Sept 15)

e Tiers 2 & 4 Integrated Locality Teams

— District nurses, practice nurses, social workers,
domiciliary care providers, mental health workers,
GPs, specialist nurses, consultants, voluntary
organisations

Tier 3: Rapid Response & Reablement

Coordination of services to individuals during a period of
escalating health or social care need, in order to avoid
attendance at hospital, facilitate return home as quickly as
possible after a hospital admission and reduce the need for
long term care packages.

e Person centred

e 24/7 to the referrer with different responses
* Flexible use of resource

e County wide service
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Interdependencies

Primary Care Strategy
Over 75s fund

Care Act

Public Health Strategy

Risks

e Full risk register in development for
Programme Board

 Existing risk register attached
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